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The current financial challenges are many,
as the pandemic continues to impact
economic activity while the costs of the
ongoing work of the Church and the
construction work associated with the
Sanctuary Restoration Project have needed
to be addressed simultaneously. Despite
these challenges, the strength of the
Congregation is showing through as
pledges are significantly higher for 2021
(as detailed in this report) and there have
been many generous contributions to the
Sanctuary Restoration Project.

The 2021 Operating Budget has reinforced
a longstanding need for the Church to
establish a Fundraising ministry  that
could oversee and assure the pursuit of
the fundraising revenue that is needed to
support the annual Operating Budget.

The following pages share a brief overview
of our current financial situation and the
expenses and revenue changes that we are
asking the congregation to vote on.

Finances of 
First Church
OUR  STRONG  COMMUNITY  +  
OUR  F INANCIAL  CHALLENGES  

Then we want your talent and
ministry! If you would be
interested in participating  in a
Fundraising ministry to raise
friends and funds for 
First Church, please contact
Jennie Fagnant at 
508-888-0434. 

DO  YOU  HAVE  FUN
RAIS ING  FUNDS ?
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Sources of Income
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Revenues are a significant challenge for
2021. The key revenue related changes
for 2021 are as follows...

2021 Pledges—we received 97 pledges
totaling $222,306. We also expect that an
additional 4 pledges totaling $10,000
will be received. This results in a gross
2021 pledge amount of $232,306. A 3.5%
discount is applied to the gross pledge
amount to reflect normal attrition that
occurs throughout the year. This results
in a net total of $224,175 in pledges that
will be included in the 2021 Operating
Budget.

This 2021 pledge total is $16,827 or
8.1% higher than the 2020 pledge
amount! Thank you to everyone for
your 2021 pledges!

Loose Offerings—are projected to be
$16,000 for 2021, which is the same level
projected (and likely to be attained) for
2020.

FOR  THE  YEAR  OF  2021

Special Fundraising Events—were essentially shut
down for 2020 with the pandemic, so 2020 Special
Events Fundraising revenue will likely come in at less
than $1,000 and be well below the $39,000 value that
was budgeted for 2020. Heading into 2021, it remains
extremely difficult to project when the pandemic will
be brought under control, as well as when people will
feel comfortable returning to their prior practices. It is
also recognized that fundraising shortfalls will begin
as early as 1/1/21, as we already know that the annual
First Night Event will not occur on 12/31/20.
Considering these unknowns, the Special Fundraising
Events revenue projection was set at $10,000 for the
2021 budget (or about 25% of the revenue that was
budgeted for 2020).

Total Budgeted Revenue: $328,924
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Sources of Income (con't)

Pledge Receipts
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4.9%

Verizon Funds
3.3%

Verizon Funds— the proposed 2021 Operating Budget
is based upon 25% of the total 2021 Verizon receipts
being allocated to the 2021 Operating Budget. While
additional contributions from the Verizon funds would
greatly help the Operating Budget, allocation of 75%
of the Verizon funds is required to pay for the
Sanctuary Restoration Project (SRP). Annually, the
Congregation specifically votes on the allocation of
the Verizon funds for the upcoming year, as part of the
approval of the upcoming year’s Operating Budget.
Accordingly, at the Congregational Meeting, a vote
will be requested to authorize continuation of the
current 25% (to the Operating Budget) and 75% (to
the SRP) allocation of the Verizon funds.

Grow Your Talent/DPA Transfer Funds—were
available for the 2020 budget from prior fundraising
and budgeting accounts. This includes $3,300 in 
 fundraising receipts (from events during 2019
entitled “Grow Your Talent”) that were available for
use in the 2020 budget. Further, using some of the
surplus that existed in the 2018 budget, a Designated
Purpose Account (DPA) had been established and
funded in 2019 with $9,770. This was part of a plan to
eventually change how fundraising receipts would be
used in the budget, with the goal of transitioning so
that the fundraising receipts of a prior year would be
used in the current year’s budget. That account was
closed, and the funds were used to balance the 2020
budget. As a result, the 2021 budgeting process started
with a $13,070 shortfall, as these two 2020 revenue
sources were not available for 2021.

ADDIT IONAL  REVENUE  BREAKDOWNS

 2020 Operating Budget Surplus Projection—it is
estimated that the 2020 budget will end with a
$7,300 surplus. Please note that the 2020 budget
surplus is related to the federal government’s
Paycheck Protection Program (PPP) funds that
were made available to the Church in early 2020.
The Church was able to secure $41,014 in PPP
funds which (while delivered in the form of a
loan) will be forgiven in its entirety as the Church
used the funds to maintain staffing levels
constant through the early stages of the
pandemic. The projected $7,300 budget surplus
for 2020 will be carried forward as revenue in the 
2021 budget.

Miscellaneous Income—revenue in 2020 is
running at about 28% of the budget, as it has
been impacted by the lower building rental fees
resulting from the closing of the building.
Accordingly, $3,000 in 2021 Miscellaneous
Income is projected, consistent with (but
somewhat higher than) the 2020 actual
Miscellaneous Income results.

25%
Of the Verizon funds are

recommended to be
allocated to the Operating

Budget.

The 2021 Budget started
with a $13,070 shortfall as
one-time 2020 revenues

were not available for 2021.

+ $7,300
First Church received $41,014 in

Paycheck Protection Program funds in
early 2020 that contributed to a

projected $7,300 surplus for 2020,
which will be carried forward as revenue

in 2021. -3-



Endowment Fund Revenue—the By-Laws set a
preferred withdrawal percentage of 3%, but recent
Endowment Fund withdrawals have been set at 5%
(which is the maximum allowed in the By-Laws
without the need for a two-thirds (2/3) congregational
vote) in order to balance each year’s budget. 

For 2021, that 5% withdrawal would have translated to
$12,470. In light of the other 2021 revenue shortfalls,
as explained earlier, using a 5% withdrawal
percentage would leave the 2021 budget out of balance
by $45,127. Accordingly, a $57,597 Endowment Fund
withdrawal is required to balance the 2021 budget. The
Unrestricted Endowment Fund was $280,269 at
11/30/20. Therefore, while a $57,597 withdrawal 
is required to balance the budget, the withdrawal
represents 20.6% of the Unrestricted 
Endowment Fund and is, therefore, a 
significant financial transaction.

At the meeting, authorization will be requested for an
Endowment Fund withdraw of up to $57,597 for the
2021 budget. Since this is over 5%, the By-Laws
require that a two-thirds (2/3) vote of the
Congregation be received to make such a withdrawal. 
 Of course, if additional pledges, fundraising or
donations result in 2021 revenues coming in higher
than the level that is currently expected, we will be
able to withdraw less from the Endowment Fund 
in 2021.

ADDIT IONAL  REVENUE  BREAKDOWNS
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Expenses + Votes
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As compared to the 2020 budget, the 2021
budget only reflects an increase of $857 in
expenses. Therefore, most expense
accounts in 2021 are remaining close to
their 2020 levels. This includes staff
salaries which regrettably cannot be
recommended for increases at 1/1/21.

EXPENSES

Authorization to
continue the current
25% (to the Operating
Budget) and 75% 
(to the Sanctuary
Restoration Project)
allocation of the
Verizon funds for
2021.

This requires a 
majority vote.

1 Authorization for
an Endowment
Fund withdraw of
up to $57,597 for
the 2021 Operating
Budget. 

This will require a
two-thirds (2/3) vote
of the Congregation.

2 Approval of
the 2021
Operating
Budget 
as submitted.

This requires a
majority vote.

3
CONGREGATIONAL  VOTES  TO  BE  REQUESTED  AT  THE  1 /6 /21  MEET ING

Total Budgeted Expenses:

$328,924

Expenses + Upcoming Votes

If you have any questions prior to the meeting, please feel free to email
David Cochrane-Chair of the Finance Committee at DHCochrane@AOL.com

who will attempt to provide further clarification of any items.

Attachment: 2021 Operating Budget Proposal Summary Spreadsheet -5-



2021  OPERAT ING  BUDGET  PROPOSAL  SUMMARY  SPREADSHEET
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2021  OPERAT ING  BUDGET  PROPOSAL  SUMMARY  SPREADSHEET  (CON 'T )
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